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IOM’s REINTEGRATION SUPPORT TOWARDS COVID-19 
ECONOMIC RECOVERY, COMMUNITY RESILIENCE  

Safe, Orderly, and Regular Migration

This Newsletter will focus on the results from “Socio Economic Reintegration of Returnees and other vulnerable households 
in migration affected areas severely impacted by the COVID-19 Pandemic” project supported by the Government of Japan. 
IOM has been implementing the project since March 2021. The project aimed to responding to the impact of COVID-19 
pandemic on the livelihoods of Basotho returnees and other vulnerable migrants and communities in which they live.

Specifically, this project aimed to contribute to COVID-19 socio-economic recovery process through the Market-Oriented Skills 
Training and Community Development projects. The project was designed to restore the dignity of returnees and to promote 
social cohesion among the returnees, mobile populations and host communities. The project covered the five districts of 
Qacha’s Nek, Quthing, Mohale’s Hoek, Mafeteng and Leribe, and in particularly, targeting migration affected communities. 

THE REINTEGRATION PROJECT TRANSFORMED LIVES OF 
MIGRANTS AND YOUNG PEOPLE 
From 25 to 31 March 2022, District stakeholders gathered 
for the reintegration project closure meetings in the 
target five districts. This workshop deliberated on the 
project achievements and lessons learned. Beneficiaries 
of skills training, and beneficiary community members 
were also invited and shared their experiences.

provided by IOM. I attended 
computer training at St. 
Marry Mazarello school in 
Maputsoe, Leribe district. 
In my class, we were four 
men from Leribe district. 
While studying computer, 
we also learned business 
management skills and four 
of us decided to form a group 
that will work together after 
the completion of our study.

  Voice from Beneficiary (Male, Computer course,
  Leribe)

“My name is Mokhathala ‘Moleli from Maputsoe, I am 
one of the people who benefited from skills training 
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We discussed the place to set-up our business (internet café) 
and we find Ha-Seshote as the convenient place with less 
competition. 

After completion of our studies, we received business coaching 
and training from IOM. After business coaching, IOM also gave 
us all equipment needed to start a business. The area chief of 
Ha-Seshote also gave us a place from which we can run our 
business from. We did not take even a week after receiving 
the equipment, we started a business which is in operation as 
I speak. We thank IOM and the Government of Japan from the 
bottom of our hearts, and we also wish to be allowed to use 
IOM and Japan logos in our promotional material like roll-up 
banners.”

Voice from Beneficiary (Male, Recycling course, Quthing) 

“I am Thabo Phera from 
Quthing Ha-Ntho, 
Maboelleng. I have 
received skills training 
in recycling. Before 
I took this training, I 
considered recycling 
as one of the programs 
that waste people’s 
time! I did not think of 
it as something that 
can CHANGE MY LIFE. 
Today, I am able to put 
bread on the table. As 
you can see, here are the products that I produced out of waste 
boxes, tires, plastic spoons and plastic bottles. I also learned 
how to produce bathrooms mat, seating rooms mat and toilet 
seat covers. I now no longer go back to South Africa to look for 
a job as I used to before COVID-19!  

I also thank you for the tools we have received to be able to 
produce the products smoothly. We now have a place to work 
from, the only things that we would like to be supported with 
are the iron sheets to build a shelter on that place, and we have 
been promised by the office of the District Administrator that we 
will get their support. We also wish to pass these skills to other 
youths in the District of Quthing so that they also stay in their 
places with skills that can help them to have their daily bread. 
I am so happy and grateful, and really have no words to thank 
enough to this project that have changed our lives.”

Voice from Trainer (Business Owner, Jo Motor, Mr. Reentseng
Joseph Mosate, Trainer for Auto Mechanic, Mohale’s Hoek)  

“Let me first thank 
the Government of 
Japan, IOM and all 
the stakeholders that 
has been working 
tirelessly and 
making this project a 
success. As a trainer 
for automotive 
mechanics, it wasn’t 
easy for me to train 
students who most 
of them do not have 
required level of 
education to pursue automotive machinic skills. However, I tried 
all means to make sure that they understand by translating 
English book into Sesotho and explained everything for them to 
understand what they need to do, and to know the parts of the 
vehicle. 

Today, I am very happy that my students managed to acquire 
the required skills and they all graduated. I am proud of them. 
After the graduations, some students requested if they could 
work at my garage. I have accepted their requests, and they are 
now making their own money. I sincerely thank for the support 
that was given to them by Government of Japan through IOM.”
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“In the past, I have visited one country where different IOM 
missions showcased what they have done for their countries. I 
felt so challenged to see that because I had not seen what IOM 
Lesotho has done for the country. Today I witness what IOM 
Lesotho has done for Basotho migrants through this project. In 
most of the time we encourage Basotho to come back home, but 
when they are here, we do nothing to keep them, and as a result 
they go back South Africa. Today, IOM through the support of 
the Government of Japan made us proud that we will be able to 
keep them with those life changing projects and skills.” 

‘’It is important that Lesotho have return and reintegration 
policies that will guide the process of return and reintegration 
of returned migrants’’ she stated. 

Finally, she encouraged the beneficiaries and stakeholders to 
ensure the sustainability of the project result, so that they could 
also benefit the coming generations.

“Our district has been working harmoniously with IOM, not 
only in this project but also in other projects. This reintegration 
project has brought a GREAT IMPACT on lives of Basotho 
migrants through skills trainings, start-up kits, start-up capital 
as well as community development projects, not only in Qacha’s 
Nek but also in other districts. I hope that there will be another 
project that will bring another impact on Basotho’s lives in 
Qacha’s Nek district”. 

He encouraged those who benefited from this project to work 
hard for the growth of their projects and businesses, so that 
they also assist other vulnerable communities. He finally passed 
his gratitude to the Government of Japan for the kind support 
and IOM for good and successful implementation of this project.

Perspective from the Stakeholder (Ministry of Labour and 
Employment, Ms. Mpinane Masupha) 

Perspective from Local Government (Qacha’s Nek District 
Administrator, Mr. Mantsi Tseane) 
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THE REINTEGRATION PROJECT ENHANCED COMMUNITY 
UNITY AND BUILT RESILIENCE

In March 2022, community development projects were 
handed over to the Cooperatives for their full ownership. 

During the handover ceremony, IOM Lesotho representative 
Ms. Mabaruti Motsamai stated; ‘’IOM has been supporting 
socio-economic reintegration of returnees and other vulnerable 
populations in the community of origin. We sincerely appreciate 
the Government of Japan for their continued support to Lesotho 
over the years. This reintegration project was a pilot project 
in Lesotho, and we believe that similar program has to be 
expanded to other communities we could not cover during this 
pilot stage, or other five districts which did not benefit from this 
pilot phase’’. She encouraged the community to work hard to 
ensure that this effort can be sustained. 

Four Cooperatives received donation to start their 
community projects

Voice from Cooperative (Chairperson of Mphatalatsane 
Cooperative Committee, Mrs. ‘Malenka Mokoena)  

‘’We thank you for the 
support given to increase 
agricultural production in this 
community. We are grateful 
to have an opportunity to 
participate in technical and 
cooperative trainings, we 
were involved in the decision-
making for project selection, 
identification of the project 
site and registration of their 

cooperative. We will implement the project successfully so 
that our children would benefit from working in this project 
than going to South Africa in search for jobs. We also hope 
that other councils and districts would adapt this model’’.

Mafeteng District Council 
Secretary (DCS) Mr. Thabo 
Tauhali also congratulated 
the Sekameng community 
for this great initiative and 
reminded the community 
to take good care of the 
equipment. Further he said 
that it is important for the 
cooperative to engage in 
their group, young people 
to prevent them from being 

trafficked or going to illegal mines in the neighboring country.
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Mafeteng District Administrator (DA)’s representative 
Mr. Tsamaiso Tlolotlolo said that IOM had been working 
with Mafeteng District on other projects including counter 
trafficking. This time, he thanked both IOM and the 
Government of Japan for this great initiative to facilitate 
reintegration of returnees in their community of origin. He 
emphasized that the community should work hard to grow 
this project and to ensure that they prevent conflict in order 
to ensure the sustainability of this intervention. Finally, he 
reminded the community that Lesotho had been independent 
since 1966, and that Basotho need to demonstrate this 
independence.

Donated Items to Mphatlalatsane Cooperative for 
Agriculture project Mafeteng District / March 15, 
2022

• Shade Ned on treated poles 12 x 50 x 3.6 m 
(600 sqm) 

• Irrigation system (drip irrigation system) 
• 250 l mixing tank close to structure including 1 

m high tank stank 
• Diesel driven water pump 30 m head including 

suction pipe
• 10,000 L PVC tank 
• Max 2m high steel tank stand 
• Pump House 2m x 2m to house water pump 
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Voice from Cooperative (Chairperson of Tosing United 
Cooperative Committee, Mr. Nkhetheleng Mohale)

Quthing District Administrator (DA)’s representative, Mr. 
Ntsimane Masitha, thanked IOM for identifying Quthing 
district as it is highly affected by migration. He implored 
the community to accept two gifts from IOM and Japan, 
being the equipment and the gift of giving. He encouraged 
the community to turn this donation into good by ensuring 
those who are most vulnerable in the community could 
benefit from the project.

“I am extremely happy for this support from IOM and the 
Government of Japan through trainings, registration of 
our cooperative and finally the equipment for us to start 
our work. We had already begun to bake bread using a 
temporary structure, and now with this new equipment, 
our production will improve. We will take good care of the 
equipment so that it could benefit the community for a long 
time’’.

Donated Items to Tosing United Cooperative for bakery 
project Quthing District / March 16, 2022

• Wood burning stove 
• Mixing bowl s/steel round – 400 mm
• Spring form tin – 260 mm 
• Measuring cup set – s/steel – 4 pieces 
• Measuring spoons set – 4 pieces 
• Wooden spoon – 500 mm – Heavy Duty 
• Wooden spoon – 600 mm – Heavy Duty 
• Full Silicone Spatula – Black 
• Egg beater
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Voice from Cooperative (Chairperson of Qhoalinyane 
Farmers’ Cooperative Society, Mr. Marasi Teele)

“We thank the Government of Japan and IOM for the great-
est life-changing gift given to our community. In the past, 
we received a number of promises which were not fulfilled, 
and as a result, many of us decided to leave our home and 
go to neighboring country to look for jobs to support our 
families.’’ He continued; “When COVID-19 pandemic came, 
we lost our jobs and came back to Lesotho with nothing to 
support their families’’. He said “THIS PORJECT BROUGHT 
US HOPE, and we promise to take good care of the chickens 
and all equipment donated to them’’. 

Donated Items to Qhoalinyane Farmers’ Cooperative 
Society, Qacha’s Nek District / March 24, 2022

• Layers Protect Shelter 15 m by 8 m Open Plan, Block 
Structure on the foundation slab 

• 5,000 liters water tank on the stand 
• Sets of cages 
• Drinking systems and 100 liters medicinal tank 
• Point of lay chickens
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Leribe District Administrator (DA)’s representative Ms. 
Maletsika said the community of Ha-Leshoele was chosen 
for this project because of their hard-working. She said, the 
Government of Lesotho granted land to this community to 
locate this project. She further Implored the committee of 
Shine and Share Farmers Association to work more harder 
to expand this project and ensure its sustainability. She said 
it is their expectation and hope that this Association will be 
the largest suppliers of eggs in the district.

Donated Items to Shine and Share Farmers Association
Leribe District / March 22, 2022

• Layers Protect Shelter 15 m by 8 m Open Plan, Block 
Structure on the foundation slab 

• 5,000 liters water tank on the stand 
• Sets of cages 
• Drinking systems and 100 liters medicinal tank 
• Point of lay chickens
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READY TO START BUSINESS!! – BENEFICIARIES RECEIVED 
START-UP KITS AND CAPITAL

From 16 March to 8 April 2022, IOM distributed the start-up kits 
and start-up capital to beneficiaries after the completion of their 
training. The purpose is to further equip trained beneficiaries 
so that they could start utilizing their newly acquired skills and 
start their own business. As a result, this will contribute to the 
Lesotho’s efforts towards COVID-19 recovery. 

Mafeteng District Administrator (DA)’s Representative, 
Mr. Taelo Mohloai, thanked the assistance provided to the 
youth from his district, more especially during this hard 
time of COVID-19 where people are in dire need of means 
of living to meet their needs and support their families. 
He requested the Government of Japan and IOM to extent 
their support to other youth in Lesotho and encouraged 
beneficiaries to work as team than individually, saying a 
team is likely to succeed than individuals.

One of the beneficiaries, Mr Tahleho Ramokete (Male, 
Recycling course, Mafeteng) expressed his sincere gratitude to 
the Government of Japan, IOM as well as the Government of 
Lesotho for working together to ensure that they acquire these 
noble skills, and today they received the tools to put in practice 
what they learned. He promised that they will work hard and 
join hands with others to work as team and establish successful 
businesses that will change their lives and lives of their families. 
He further said, it is his willingness to also create jobs for other 
youth in their districts.



CONTACTS:
For more information, please contact IOM Lesotho Assistant Communication Officer - tmolefi@iom.int

IOM thanks the following donors:

IOM thanks the following implementing partners:

“MIGRATION FOR THE BENEFIT OF ALL”

• Advocating for evidence-based policy to enhance migration 
management

• Promoting migration and development including engaging diaspora 
for economic growth

• Strengthening border security and immigration management to 
combat trafficking in Persons (TIP)

• Promoting access to health services for migrants

• Enhancing Migration Data Collection and Analysis for Evidence Based 
Policy Making
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