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JOINT MISSION WITH EU / WORLD VISION TO MAPUTSOE 
BORDER IN LERIBE  

On 21 January 2022, IOM accompanied European Union 
(EU) delegation to Maputsoe in the district of Leribe. EU 
was interested in understanding the challenges of people 
on the move in light of COVID-19 pandemic. The joint visit 
also included NGOs such as World Vision (WV) and Skillshare 
Lesotho. Port Health official at Maputsoe border facilitated the 
visit around the border. She explained that during the festive 
period, there was influx of migrants, and in response to that, 
the vaccines and testing were availed. She also showed the 
delegation the services offered such as COVID-19 testing, HIV 
testing at Maputsoe border. The delegation further witnessed 
the informal crossings alongside Maputsoe bridge. 

Safe, Orderly, and Regular Migration

The IOM Lesotho team led by Head of Office briefed the EU 
delegation the interventions by IOM during the festive period, 
under the “COVID-19 response in Lesotho: providing protection 
and critical health information / services to vulnerable migrants 
and mobile populations” project which was supported by US 
Government and was implemented during the peak season 
of Basotho migrants coming home in December 2021 and 
January 2022. The key areas of focus was protection, COVID-19 
risk communication and referral services (COVID-19 vaccine, 
HIV/Aids, TB and other health services) in five target districts 
including Leribe district. 

IOM also introduced the project ‘’SRHR HIV Knows No Borders 
Project’’ supported by the Government of the Netherlands and 
implemented between 2021-2026. The project contributes to 
the demand creation, referral system and enabling environment 
in the area of SRHR, HIV/Aids among youth, migrants and sex 
workers and others.

IOM, EU delegation, World Vision and Skillshare at Maputsoe border Clinic 
©IOM 2022/Tsepo Molefi

IOM, EU delegation, World Vision and Skillshare on Maputsoe bridge 
©IOM 2022/Tsepo Molefi
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LESOTHO DIPLOMATS 
ABROAD TRAINED ON 
HOW TO ADDRESS 
TRAFFICKING IN PERSONS 
(TIP) 

Finally, the delegations visited the Resource Centre in Maputsoe 
run by Skillshare, IOM’s NGO partner in the SRHR project. The 
Resource Centre aims to educate the youth around the area 
through Information, Education and Communication (IEC) 
materials, audio-visual materials and others. The materials 
include the topics on COVID-19, Trafficking in Persons (TIP), 
SRHR, HIV and Self Tests. Youth have access to free internet at 
the Resource Centre.

On 1 February 2022, IOM Lesotho supported the Ministry of 
Home Affairs (MOHA) and Ministry of Foreign Affairs and 
International Relations (MOFAIR) in conducting counter human 
trafficking training for Lesotho Diplomats. The purpose of the 
training was to sensitise diplomats on the identification of 
Trafficking in Persons (TIP), how to protect potential Victims 
of Trafficking (VoTs), how to report the case in line with the 
National Referral Mechanism (NRM) for VoTs which was 
launched by MoHA late 2021. The training was made possible 
by the project titled “Supporting Lesotho in Trafficking in 
Persons (TIP) Prevention and Protection” funded by the US 

Government. The project aims to strengthen the TIP response 
including the identification, protection and referral of potential 
victims of trafficking. A total of 47 diplomats were trained.

In his opening remarks, the Principal Secretary (PS) of MoFAIR, 
Mr. Thabo Motoko stated that TIP has been identified as key 
priority area of focus in the National Strategic Development 
Plan (NSDP) and that there is an action plan to fight against 
human trafficking. He further acknowledged the efforts by 
the Anti-TIP Multisectoral Committee to coordinate both 
Government Ministries and Non-Governmental Organizations 
(NGOs) at both national and district Level. He encouraged strong 
collaboration among the stakeholders to ensure all stakeholders 
can effectively identify suspicious TIP cases, protect VoTs and 
report the case through the right channels.

The PS of MoHA, Mr. Tumelo Raboletsi provided further 
background of the coordination efforts to fight against TIP by 
the Anti-TIP Multisectoral Committee. He emphasized the 
urgent need to have strong institutions to deal with TIP while 
explaining the rank (Tier) under the global TIP report published 
by US State Department every year. He explained that Lesotho 
is currently on ‘’Tier Two Watch list’’ which means that 
Lesotho is being watch as it lacked the necessary mechanisms 
to effectively respond to TIP. He further shared that Lesotho 
developed five-year strategic and action plan to fight against 
TIP, Diplomat Handbook which is tailored for the diplomats how 
to prevent TIP, protect VoTs and refer the case, and Standard 
Operating Procedures (SOP) and National Referral Mechanism 
(NRM). All were shared with the trained diplomats. PS also 
explained that Cabinet Sub-Committee on TIP as well as District 
Anti-TIP Committees were formed, and Lesotho continues to 
make efforts to fight against TIP.

Delegation visiting the Resource Centre in Maputsoe run by Skillshare 
©IOM 2022/Tsepo Molefi

Lesotho deplomats abroad attending training virtually ©IOM 2022/Tsepo 
Molefi

Multisectoral Committee Member participating in the training for 
deplomats abroad ©IOM 2022/Tsepo Molefi
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LMPS (ANTI-TIP UNIT) RECEIVED TRAINING AND 
EQUIPMENT TO IDENTIFY FRAUDULENT DOCUMENTS

On February 16-17 2022, IOM provided document examination 
training to the Anti-TIP unit of Lesotho Mounted Police Service 
(LMPS). The training was facilitated by IOM’s African Capacity 
Building Centre (ACBC) and experienced immigration officers 
from South African Immigration Liaison (SAIL) officers based 
in Pretoria, South Africa. The principal objective of the training 
was to provide practical and theoretical training to use modern 
techniques of document examination and identity verification 
targeting Anti-TIP Unit of LMPS.  

While some human traffickers use authentic documents to 
enter into or transit through Lesotho to facilitate movement 
of potential VoTs, there are other human traffickers who use 
fraudulent documents to facilitate the cross-border travels for 
VoTs. It is therefore important for the officers in responsible 
for migrants control / TIP to have practical skills and tools to 
effectively identify fraudulent documents. 

A total of 37 police officers attended the training and received 
the document examination equipment. Participants learned 
about the fundamental principles of document examination, 
detection of fraudulent documents, basic security features 
of passports, detection of imposters and the use of basic 
document examination tools.

IOM Head of Office Lesotho and LMPS Commissioner signing deed of donation ©IOM 2022/Tsepo Molefi

On February 16 2022, IOM donated 40 sets of document 
examination equipment to the Police Commissioner of LMPS. 
Receiving the donation on behalf of Lesotho, the Commissioner 
of Police, Mr. Holomo Molibeli thanked the US Government for 
its support to Lesotho through IOM and solicited United States, 
continued collaboration on Lesotho’s efforts to fight human 
trafficking, irregular migration and other cross-border crimes. 
Trained officials are expected to put into use the donated 
equipment to perform their duties immediately.

South African Immigration Liaison Officers training LMPS member on 
document examination ©IOM 2022/Tsepo Molefi



Newsletter NO.1 2022  4Safe, Orderly, and Regular Migration

LMPS members participating in documents examination training ©IOM 
2022/Tsepo Molefi

Interview with one of the participants, D/Sgt Tefo 
Mahloko.

“This workshop was indeed beneficial for us as anti-
Human Trafficking and Migrants Control Personnel. 
Some - if not all of us - as members of Lesotho Mounted 
Police Service (LMPS) already had a basic knowledge of 
document examination, but now with our heads held 
high, I can confidently say that each and every one of 
us can do better than before the training. Furthermore, 
we have deepened the knowledge on detection of 
fraudulent documents and basic security features, 
detection of imposters or fraudsters which will make our 
job much easier. This also can be attained through the 
use of basic document examination tools which were 
donated to us by IOM and therefore, on behalf of all my 
colleagues whom we attended the workshop together, 
I say we are so grateful. Finally, we have been made 
aware of how we can identify trends and holders of 
counterfeit documents, as well as papermaking process 

LMPS Commissioner examining document examination equipment ©IOM 
2022/Tsepo Molefi

LMPS participants learning how to use document examination equipment 
©IOM 2022/Tsepo Molefi

The two-day training also provided a platform for sharing 
experiences and participants discussed amongst others; the 
operationalization of the recently developed National Referral 
Mechanism (NRM) and the Standard Operating Procedures 
(SOP) for Law Enforcement. Participants recommended 
stronger coordination of law enforcement agencies to join 
efforts in tackling cross border crimes and further requested 
to undergo Intensive Document Examination Training that 
will bring together all law enforcement agencies. This training 
and donation of document examination equipment was made 
possible thanks to the generous support from US Government 
under the Africa Regional Migration Program (ARMP).

for passport and printing techniques and therefore we 
can recognize if the document is fake or legit and that 
contributes extremely on our everyday duties. Also 
liaising with other concerned stakeholders, we can 
join hands together to curb this escalating crime of 
trafficking in person.”



such as bee-keeping technical training, cooperative formulation 
and registration, and business / cooperative training. He further 
said that the skills and equipment provided to the cooperative 
will bring a positive change to the Silioe community. Finally, he 
assured that they are committed to ensure the success of the 
project so that other Councils and districts would learn from 
them. 

In her remarks, IOM Lesotho representative, Ms. Mabaruti 
Motsamai, reminded the district and the council of the process 
followed to select Siloe as most appropriate community. These 
include the fact that the community structures were already 
actively engaged in this agri-business with a site already in 

On 1 March 2022, IOM held a ceremony at Siloe Community 
Council, Mohale’s Hoek District. The ceremony was to 
handover the beekeeping equipment to the cooperative 
named Mochaochele. Siloe is one of migration affected areas 
in the district of Mohale’s Hoek, and there are returnees and 
other vulnerable people who lost jobs during the COVID-19 
pandemic. The community development project was meant 
to provide support at the community level to restore their 
livelihood and enhance social cohesion between returnees and 
local populations in their community.

Speaking during the handover ceremony, Mochaochele 
Cooperative Committee Chairperson, Mr. Leutloileng Mahase 
thanked IOM for the support they have received. He stated that 
the cooperative members are grateful for the related activities 
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REINTEGRATION OF RETURNEES AND OTHERS AFFECTED 
BY COVID-19 - SILOE COMMUNITY RECEIVED BEEKEEPING 
EQUIPMENT TO KICK START THEIR PROJECT  

Mochaochele Cooperative chairman delivering his speech ©IOM 2022/
Tsepo Molefi

Siloe community receiving beekeeping equipment ©IOM 2022/Tsepo Molefi

Siloe community examining the beekeeping equipment ©IOM 2022/Tsepo 
Molefi
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their possession, and the knowledge, skills, and experience in 
the basics of this type of farming the community possessed. 
She also expressed her appreciation to Mohales Hoek District 
Administrator (DA) and DA’s Office and the ownership 
demonstrated by the Community. Finally, she promised that 
while the project is coming to an end, the IOM team will 
continue to monitor the implementation of the project.

The District Administrator (DA) of Mohale’s Hoek District, Mr. 
Bahlakoana Ts’olo thanked IOM and the Government of Japan 
for its efforts to address socio economic needs of the People 
of Lesotho. He said the Siloe Community was a community 
that was empowered and dreamed together until they were 
granted the opportunity of this project. He requested the 
chiefs and councilors to provide support to the community in 
ensuring the safety of the project equipment. He further said 
that the donation of the equipment was a clear demonstration 
of commitment and support for the Siloe Community including 
those vulnerable and severely impacted by COVID-19. At the 
end of his speech, DA announced that Mohlaes Hoek District 
will open a market centre where communities would sell their 
products. 
“It is my hope that Siloe Community can be an example that 
others can adopt best practices from” stated DA. 

This activity was made possible thanks to the generous support 
by the Government of Japan under the project ‘’Socio-Economic 
Reintegration of Returnees and other vulnerable members 
in migration affected areas severely impacted by COVID-19 
pandemic’’.

Mohale’s Hoek District DA signing deed of donation ©IOM 2022/Tsepo 
Molefi

Mochaochele committee members ©IOM 2022/Tsepo Molefi

SKILLS TRAINING 
GRADUATES RECEIVED 
BUSINESS TRAINING

After successful completion of skills training in various trades, 
beneficiaries – young returnees, youth from migration affected 
family and other vulnerable youth from five districts (Qacha’s 
Nek, Quthing, Mafetneg, Mohales Hoek and Leribe) received 
business training sessions to equip them with business skills, 
including financial literacy, costing, book keeping, market 
research and marketing of products.

Skills Training beneficiaries receiving business training session in Mafeteng 
©IOM 2022/Tsepo Molefi

These trainings were conducted at district level closer to 
beneficiaries communities from January 2022. The training 
started with market research and marketing of the products and 
services. This was to prepare them to know who their customers 
will be, and how they will satisfy them in order to make profit 
in their future businesses. The training included skills to 
develop a marketing Plan using the 4Ps of Marketing (Product, 
Price, Place and Promotion). This was used to introduce the 
different approaches businesses use to satisfy their customers. 

Beneficiaries calculating direct and Indirect costs ©IOM 2022/Tsepo Molefi



Subsequent to the marketing and market research training held 
in January, beneficiaries learned Costing, Record keeping and 
Stock control content to further increase their knowledge and 
skills in business start-up in February 2022. Finally, they were 
taken through different business costs that they will have to 
take into account when running their businesses and those 
were direct and indirect costs.

This training came at the right time when beneficiaries were 
about to receive business start-up kits for cosmetics raw 
materials and tool-kits that will help them to produce a finished 
product like recycling business start-up kits. 
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Bens calculating direct and indirect costs per item ©IOM 2022/Tsepo Molefi

products left. We were also trained on pricing of our 
products, what we should consider when putting price 
and how we calculate the price so that we may not run 
the loss or over-price our products. 

This training has been so important to us because we are 
going to start our businesses with skills needed to run 
the business as well as how we can taggle the challenges 
we come across. I really enjoyed the training, and our 
trainer was a friendly person who delivered the training 
in such a way we can easily understand. He gave us 
chance to ask questions where we did not understand, 
and he would happily explain everything to us. I am very 
thankful for this opportunity given to us by IOM through 
the support of the government of Japan. It would not 
be easy for some of us to pay for these trainings. We are 
now ready to start our own businesses”. 

Interviews with beneficiaries, Ms Nthabiseng Mothibeli

“My name is Nthuseng Mothibeli, I am one the 
beneficiaries sponsored by IOM to acquire skills in 
cosmetics production. Today I am here because we 
were called to receive business training and coaching by 
IOM. It was a two-day training. In this training, I learned 
a couple of things including taking care of stock upon 
its arrival, taking and keeping of records and checking 
the expiry dates. During the production process, I 
should record all ingredients to be used to make the 
quality product.  The recording of finished products 
it is important to know the number of products sold, 
whether sold in cash or on credit and the number of 

Interviews with facilitator, Mr Motlatsi Khasipe

“My name is Motlatsi Khasipe from BDS Consultants. 
I am based in Mohale’s Hoek. I came here to facilitate 
business training for IOM beneficiaries on how to 
manage their business to a successful stage. I really find 
the people who are eager to learn, and this made my 
work simple and successful. Yesterday we started looking 
at stock control, as when we buy raw material, the books 
we use to record them and how do we record. The 
recording of stock and during the production process, 
will help them to know which things are necessary for 
the growth of the business and which are unnecessary, 
and also to assess whether they are making the profits 
or they are running lose. Today our focus was on costing 
of the final products, where we looked at the expenses 
that shape our final products, including our time we 
spend to during production. All these calculations were 
successfully done, and I witnessed their understanding 
and gaining of the knowledge. I can assure you that if 
they can exercise this knowledge, they are going to excel 
in their business”.
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SUPPORTING MINISTRY OF LABOUR IN UNDERTAKING 
SKILLS-GAP ASSESSMENT AND THE FIRST OCCUPATION IN 
DEMAND LIST (ODL) 

IOM is supporting the Ministry of Labour and Employment 
(MoLE) undertake an assessment of Lesotho’s labor market 
with the aim of identifying skills gaps, shortages and surpluses 
within the country. The end goal of the exercise is to produce 
the first-ever “Occupation-in-demand“ register that would serve 
the purpose of increasing the job-finding prospects of Basotho 
youths. Lesotho’s labor market is currently characterized by 
a stifling imbalance in job-to-skill matching that has been 
partly responsible for the situation of chronic unemployment 
besetting the country, particularly among the youth.  

Commenting on the importance of the occasion, Labour 
Commissioner, Mrs. ‘Mamohale Matsoso, in her opening 
remarks, thanked IOM for this initiative and remarked that: “the 
skills-gap assessment will bring a transformative change and 
order to our existing system, particularly in the area of work 
permit and scholarship program”. 

The high-level meeting, organized in collaboration with the 
Ministry of Labour, was attended by officials representing 
the National Employment Services, Principal Migrants Liaison 
Office, Workers’ and Employers’ representatives. During the 
meeting, IOM consultant presented the methodology as well 
as the timeline for the assessment were spelled out to the 

IOM Consultant and team presenting methodology to under take skills gap assessment ©IOM 2022/Tsepo Molefi

participants who validated the approach suggested. The next 
step in the process, will be the convening of a stakeholders’ 
validation meeting planned for mid-March 2022. 

This assessment is made possible thanks to the generous 
support by US Government under the Africa Regional Migration 
Program (ARMP).

Participants in the presentation ©IOM 2022/Tsepo Molefi
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PUBLICATIONS

To read more, please click Here

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fropretoria.iom.int%2Fsites%2Fg%2Ffiles%2Ftmzbdl691%2Ffiles%2Fdocuments%2Flocal-market-assessment-and-skills-training-opportunity-and-capacity-assessment_final.pdf&data=04%7C01%7Ctmolefi%40iom.int%7Cd45a44d620544424168c08da0282a422%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C637825057362864327%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=JHJldQ7be6NrW6hE5JFA%2BaVC8SokwO1ih3nhbu8y2AU%3D&reserved=0


CONTACTS:
For more information, please contact IOM Lesotho Assistant Communication Officer - tmolefi@iom.int

IOM thanks the following donors:

IOM thanks the following implementing partners:

“MIGRATION FOR THE BENEFIT OF ALL”

• Advocating for evidence-based policy to enhance migration 
management

• Promoting migration and development including engaging diaspora 
for economic growth

• Strengthening border security and immigration management to 
combat trafficking in Persons (TIP)

• Promoting access to health services for migrants

• Enhancing Migration Data Collection and Analysis for Evidence Based 
Policy Making
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